
 
Pre-Production 

What is pre- production? Pre-production is basically the planning stage of creating a game. A 
main part of this is deciding on your target audience and absolutely making sure that you aren’t 
producing a game that has already been made. While in pre-production you have to make sure 
that you don’t procrastinate, procrastinating is leaving work or a project until the last minute. By 
doing this you are increasing the chance of work not being finished or deadlines being pushed 
back. A large part of pre-production is organising, you have to think about money in advance 
because finance is a big part of creating a game. There are three main parts to producing a 
game. 
 

• Pre-production – Planning 
• Production – Directing/creating 
• Post-production – Editing/removing bugs 

 
I am producing a concept for a game. It will be in the graphic style cel-shaded. This gives it 
a more comic book feel and makes it all seem a little more colourful. You are killed in the 
late 15th century by an evil dictator. You are killed alongside your friends and family and 
believe it to be the end. You are brought back to life at the turn of the 22nd century, in the 
future. You’re in a village that resembles that of an old samurai village. Your limbs have 
been replaced with robotics but the rest of your body and memory are well preserved. You 
are approached by a stranger who tells you what happened and brings you up to speed. 
The dictator is still alive. You meet some new faces and learn new skills. You are given 
mechanical armour, which you can summon at will, and learn to control magic. Or you 
learn to control the elements, depending on your choice of skills you get when levelling up. 
You can upgrade and change character clothing and the mechanical will be editable as 
well. It is open world; there will be one main quest line as well as various side quests. 
 
I don’t think I will need any props while producing my game concept; this is because it is 
only a concept. If I were to make a full game then I would need props. 
 
While producing this game concept I doubt I will need much equipment. The things I will be 
using however I have full access to. I can use the macs at Collage and the one I have at 
home. I can also use my sketchbooks and notepads from my home, which I have to help 
me with this concept. If I was going on a much larger scale and actually planning on 
making this game I would also need lots of other items to help me produce it. I would need 
things like cameras which I have and which I could get at numerous different places. If I 
had the budget while making a full game then I would definitely try to find some way of 
getting motion capture technology for cutscenes. If I could get motion capture into a game 
for cutscenes and such, I would probably use Organic Motion. They have some of the best 
motion capture systems. They don’t use suits or markers so it would be relatively easy to 
find someone who knows how to use that kind of tech. 
 
While making the concept, I doubt I will need to hire anyone. I will however ask a few 
people for help and advice, people like tutors or my parents. My tutors will all have skills in 
the gaming industry and my dad has a background in music so he could give me very 
valuable input on the music side of things. If I were making a big company game I would 
have to hire a lot of people with a lot of different skills. Skills like editing, voice acting, 
concept art and other things. 



 
We have to include a few things in our game concept. One of these things is a small part of 
a script. I will be writing mine myself at home. I have a background with Photoshop sand 
have it at home so I will be able to make some stuff in that application. I am not very good 
at free hand drawing though, and this could come to be a problem when it comes to 
concept art. I will also use Cinema 4D, which is an application we work with at collage. This 
will be used to render possible character models. 
 
I have until Monday the 24th, so a little less than a week, to create a 10-minute presentation 
for my game concept. It will be judged by three of my collage tutors. It will have to include, 
concept art, research and my tutors should be able to ask questions at the end. I am going 
to keep by a quite strict schedule to get all my work done by the Monday. 
 
I will mostly be working in my house and collage to create my concept idea; this is because 
these are the places where I have access to the applications I need to use. 
 
I will have to have a short piece of script and a basic storyboard. If I were making a real 
game then I would have to have much more than that. I would have to have things like risk 
assessments. Risk assessments are usually legal risks. I would also have to show how I 
would be able to stay in a good budget margin. 
 
There are certain codes of practice to be aware of during game making. The Pan 
European Game Information, or PEGI is a video game rating system made to help game 
players or parents make decisions on what games they can buy. 
 
 
 


